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Introduction 

The Diocesan Strategic Priorities complement and affirm the Romsey Deanery Vision and Strategy which we have been working on for a couple of 

years.  This MAPping process has been an encouragement to see that many of the things which we are doing both as parishes and as a deanery 

resonate with the Diocesan strategy. The Context stage (Column 1) provided some examples of good practice, and also highlighted areas where we 

can work together more and in greater support. 

Column 2 is a summary of all we talked about at the Deanery Consultation 

Column 3 is a summary of the short term things we could/should do together. The items in bold are the things which the Vision Group has felt are 

priorities for us to work on as a deanery, bearing in mind all we discussed and the common themes (p 10-11) which arose from all the discussions at 

the consultations. 

Column 4 is a summary of more long term things we could/should do together 

Other columns relate to resourcing all of this and other issues which may come up as we continue on this journey together. 

When the Deanery Vision Group met in August to highlight and prioritise some of the actions. We are all acutely conscious of how busy we all are 

and of the many other additional pressures and expectations there are on us. Therefore, what we would like parishes to do at their PCCs or other 

committees is not to look at all of this report, but to this summary of the things we had already planned to do, which were affirmed as being good, 

and things which were highlighted by nearly all the table groups as things for us to develop together over the next year.  

We invite you to explore what we have highlighted and summarised on p 3 and to ask the question about how this might chime with what you are 

doing as parishes already or how this might help support the life of your own church as we seek to work better together where we can and need to 

for the sake of the gospel. 

Not everyone was able to make the Deanery Evening in July, but we did have a pretty good cross section of people from most parishes. However, if 

there are still things which you think we have missed in relation to the Four Strategic Priorities, then do add this into the mix.  

Contents: 
2 –   Introduction 
3 –   Summary of dMAP for the coming 18 months 
4-9 -   Details and summary of process thus far 
10-11 –  Common themes arising from the consultation process 
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SUMMARY PAGE 
Strategic Priority 1 – Growing Authentic Disciples = GROWING UP in our relationship with God through prayer, worship, bible study and 
discipleship 
We want to affirm that already together in the next year we have: 

 Through the deanery Confirmation Service in November 

 That we will look to prepare our young people together 

 We will run a “Lost for Words” course in November in Poppies to help and equip us to share our faith. 

 We will work at our publicity  - especially of what we are doing so that others can link into what is happening in our surrounding 
parishes 

Over the next year we want to develop our corporate and individual prayer life and will do that through… 

 A deanery day of prayer 

 Encouraging shared prayer throughout the deanery by supporting each other (for example, that next year, every pMAP benefice 
session is covered in prayer across the deanery by other parishes) 

Strategic Priority 2 – We re-imagine the church = GROWING OUT in sharing and presenting the gospel with those on the fringe and beyond 
through worship and community 
We want to support the various worship initiatives already happening in the deanery and to deepen these and encourage others by: 

 Running a Deanery Training Day to provide resources and address the question “What might new ways of being and doing church look 
like and how can we connect more with those on the fringe and the unchurched?” We want to focus particularly on the challenges of 
this in a rural context. 

Strategic Priority 3 – We are agents of Social Transformation = GROWING DOWN in our engagement with our local communities seeking to 
make the gospel credible. 
We want to affirm all that is happening in this area in diverse ways across the deanery.  

 We are conscious of the work being done especially in our church schools, and want to explore how we can support each other more in 
our schools provision (e.g. shared collective worship provision) 

 We want to encourage all churches to have a “Green contact” person to take a lead on environmental matters 
Strategic Priority 4 – Living together generously and sacrificially = GROWING GENEROUSLY in our giving of money, time and talents to 
advance the gospel 

 We want to support parishes but encouraging more teaching on Christian giving and how resources can be raised and shared, so that 
more of what we give and raise can be used across the deanery for mission and outreach to help us to shift from a maintenance to 
mission culture. 
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Strategic Priority 1 – Growing Authentic Disciples = GROWING UP in our relationship with God through prayer, 

worship, bible study and discipleship 

Generally, there is good practice in some but not all parishes. Issues might be about how can we do more together, and about how those parishes where there is 

an active interest in discipleship be shared and supported across the deanery. 

Where are we now? (Context) What did we talk about? What was highlighted that 
we could do together 
soon? 

What was highlighted 
that we should do with 
some more planning? 

Resources/implications Other issues 

Good Practice 

 There have been some 
courses which have run 
sporadically in parishes – 
esp. for Confirmation 

 The schools offer good 
discipleship across the 
deanery – some offer 
communion before 
confirmation. 

 Poppies pre-Advent Course 
has been successful and well 
received 

 Some presence evangelism, 
especially through 
occasional offices and B2CS 
but all patchy 

 Some parishes have prayer, 
lectio divina, discipleship, 
home groups, but this is 
patchy 

 There is support for leaders 
but this could be developed 

 

 Sharing good practice 

 Have a spirituality day 

 Prayer & listening to 
God 

 Open Church 
programme – people 
to look in and 
showcase what we 
have on 

 Deanery Men’s 
activities 

 Give higher profile to 
deanery in parish 
magazines 

 Welcoming 
newcomers to 
communities and 
churches 

 Baptism, wedding and 
funeral work being 
done more centrally 

 Annual deanery –wide 
celebration 

 More material on line 

 Lay pastoral workers 

 Deanery Confirmation 
Preparation and 
Service.  

 Preparation to be done 
for young people 
together 

 “Try something 
different”  - e.g. quiz 
night 

 Poppies course – Lost 
for Words 

 Greater publicity for 
what is already 
happening and how 
we can open these up 
to others 

 Deanery Spirituality 
Day 

 More prayer and 
listening to God 

 Deanery Day of 
Prayer 

 Encouraging shared 
prayer throughout 
the deanery, 
corporate and 
individual 

 Greater Publicity 
(SP3?) 

 Developing work 
across the deanery 
with occasional 
offices 

 Identify gifts and 
talents for this 

 More home/bible 
study groups 

 What would 
discipleship in our 
schools look like? 

 

 Training of lay and 
ordained leaders  

 Development of 
particular ministries 
in pastoral outreach 
work 
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Strategic Priority 2 – We re-imagine the church = GROWING OUT in sharing and presenting the 

gospel with those on the fringe and beyond through worship and community 

How can we be more invitational? How can we genuinely establish church for those on the fringe of the church? How can we support each other in this labour 

intensive work, and also develop the pastoral networks to go alongside this work? How can we sustain the new worshipping opportunities alongside the old? 

Where are we now? (Context) What did we talk about? What was highlighted that 
we could do together 
soon? 

What was highlighted 
that we should do with 
some more planning? 

Resources/implicatio
ns 

Other issues 

Good Practice 

 There is a mixture of creative 
initiatives, messy church, 
worship plants, which are 
infrequent and work alongside 
the existing. 

 Most new work is centred on 
children and families.  

 Some holiday clubs and 
activity days 

 Youth are involved in a variety 
of church activities, choirs, 
bell ringing. We have CUs in 2 
of the 3 secondary schools. 

 Rural churches have open 
buildings 

 Romsey developing a ministry 
with the missing generation of 
the elderly 

 A number of parishes are 
exploring a children and 
families minister, others are 
developing a pastoral team to 
isolated and elderly 

 The missing 18-30s 

 Making connections 
with interest groups 

 Is the current parish 
church system 
sustainable and do we 
have too many 
churches? 

 Making church more 
visible for families 

 We have good youth 
clubs 

 Deanery services 
moving around the 
deanery with different 
themes 

 More imaginative use 
of buildings 

 More creativity in 
worship 

 better outreach to the 
lapsed through 
"season of invitation" 

 Deanery wide 
bereavement group 

 See where we can 
concentrate our 
resources and also 
share our resources 

 Work on gifts to 
facilitate the work 

 Look at events which 
we can do together as 
a deanery (messy 
church) 

 Host a training day 
for “what might new 
ways of being and 
doing the church look 
like and how can we 
connect more with 
the unchurched?” 

 Buy a deanery bus to 
be used especially for 
elderly and younger 
people 

 Training to empower 
lay ministries - 
pastoral workers, 
children’s ministers 

 Deanery Chaplain for 
the Elderly 

 Training and 
empowering lay 
leaders 

 Schools Team to 
facilitate collective 
worship 
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Strategic Priority 3 – We are agents of Social Transformation = GROWING DOWN in our engagement with our 

local communities seeking to make the gospel credible. 

There are good strengths in schools work, and social groups in the deanery and some wider strong links - especially overseas. There are issues here over the 

elderly, pastoral support of youth and also of lapsed church members which we would like to address. Could we do more together to marshal resources? 

 

Where are we now? (Context) What did we talk about? What was highlighted 
that we could do 
together soon? 

What was highlighted that 
we should do with some 
more planning? 

Resources/implications Other issues 

Good Practice 

 Schools are one of our great 
strengths – especially church 
schools. Significant number 
contributing in different 
ways 

 CUs in secondary schools  

 Independent Schools  and 
discussions over what 
chaplaincy looks like 

 All schools have regular 
services in churches 

 Environmental A few 
parishes have the Diocesan 
Env Award. Transition town 
and renewable energies are 
being considered by some 

 Social Issues Many churches 
support food banks. Others 
support Mental Health, 
Helping Hands, and 
Community networks.  

 Housing Major issue with 

 Improving our 
children and youth 
work with greater 
diversity  

 Promote 
Environmental issues 
(e.g. Env Sunday 

 Following Benedictine 
Rule 

 Car Sharing 

 Helping with energy 
costs through bulk 
buying, and co-
ordinating resources 
(Parish Buying) 

 Address social 
isolation of elderly 
with lunches – can we 
use school dinner 
facilities? 

 Network of hospital 
visitors, support for 
isolated 

 Mentoring for 11-
12 y- olds (see SP1) 

 Greater church 
support for primary 
and secondary 
schools esp. 
making a start in 
Test Valley School 

 Outreach team to 
lead worship in 
schools – look at 
how we can 
support each other 
more in our 
schools provision 
(eg shared 
Collective Worship 
ideas) 

 Mapping social 
need and 
provision, identify 
isolated groups 

 Literacy and 

 Pop up fair trade café 

 Build confidence in 
engaging in local issues 
and influence council 
through 
discussion/advocacy 
group 

 Environmental 
education leading to 
deanery policy/strategy 
(se SP4) 

   



7 
 

growth and development 
and lack of affordable 
housing (Lockerly and 
Romsey have 25% of 
children on pupil premium) 

 International links Strong 
link with South Ruwenzori, 
and also links with Burundi 
and Burma and Middle East 

 Social Justice partnerships 
with Christian Aid, Fairtrade, 
First responders, Samaritans 
Purse 

 Local Government Some 
parishes have good links 
with parish councils and 
TVBC including chaplaincy, 
and other stakes in 
Neighbourhood 
Development plans 

  

 Make Use of Parish 
Agents posts and link 
between church and 
support agencies 

 Extend Good 
Neighbours and 
helping hands 

 More speaking out on 
social issues by clergy 

 More inclusion (gay 
marriage) 

 Engaging with other 
faiths 

numeracy among 
some rural 
population 

 Deanery Directory 
for recycling 

 Having a “Green 
Contact” for each 
church 

 

  



8 
 

Strategic Priority 4 – Living together generously and sacrificially = GROWING GENEROUSLY in our giving of 

money, time and talents to advance the gospel 

Generally, we pay our way, but there are a number of parishes who really struggle. All our money goes to keep the show on the road rather than any 

developmental or pioneering work. We pay to maintain, we have a large number of buildings. We are beginning, but need to look more to developing lay 

ministries. 

 

Where are we now? (Context) What did we talk about? What was highlighted 
that we could do 
together soon? 

What was highlighted that 
we should do with some 
more planning? 

Resources/implications Other issues 

Good Practice 

 PGS – most, but not all are 
part of the scheme. Sporadic 
annual giving schemes and 
strategies 

 Much energy expended on 
fundraising and squeezing 
more money out of the same 
people 

 Supportive meeting with 
Deanery Treasurers but 
more could be done 

 Mission Resourcing  - comes 
from existing funding – a 
couple of parishes have ring-
fenced money for youth and 
children’s work 

 Lay Ministry some have lay 
ministers, worship leaders, 
some attempts and locally 
sourced training, but patchy. 
There is a need for Sunday 
school teachers, and 

 Tithing income 

 More explanation of 
finances local and 
diocesan 

 Sacrificial giving 

 Open Church 
afternoons 

 “Friends” 
organisations of local 
people who don’t go 
to church but love the 
local church 

 Better deployment of 
our  ministers 

 Publish  list (local 
registry) 

 Use our buildings 
more as a resource 
and to draw others in 

 Better use of deanery 
website – more 
sharing of information 
and links to parish and 

 Better 
communication 

 Training for 
volunteers in 
schools  

 CU in test Valley 
school 

 Teaching on 
Christian Giving: 
Supporting 
parishes in 
teaching and 
raising their 
resources and how 
these can be 
shared.  

 Develop a team of 
experts, those 
skilled at 
fundraising, 
starting coffee 
shop, lay worship 
leading, puppets 

 Developing a deanery 
day care centre  - 
helping the isolated 
and elderly 

 Deanery fund to 
support work  

 Helping people to 
identify their gifts 
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administration 

 Clergy LLMS there are 8 
stipendiary clergy, readers, 
SSMS and retired clergy help 
significantly. Need younger 
demographic in ministry. 
There is an issue and 
questions over whether our 
current provision of ministry 
both lay and ordained is the 
best shape to proclaim and 
live out the gospel 

 Church Buildings We have a 
large number of buildings, 
halls and village halls. Not all 
our churches are in the best 
place, in new housing areas 
we have no community 
space. 

  

village websites – 
perhaps with a time 
and talents area 

 Learning how to be 
more media savvy 

 Training – develop lay 
ministry in all areas, 
esp. worship and 
pastoral and spiritual 
care 

 Sharing of resources – 
larger churches 
helping smaller ones 
e.g. lending a music 
group 

 Using our facilities 
more 

 Greater support for 
the elderly 

 Learning from others 

 Trying services on 
other days than 
Sundays 

etc. 

 Sharing resources, 
large helping small 

 Trouble shooting 
teams 

 Develop large scale 
worship 
experience, 
possibly outdoors 

 

  



10 
 

COMMON THEMES FROM CONSULTATION OUTPUT: 

 

Deanery social events/joint worship 

 Day of prayer 

 Open air fun day/picnic/service 

 Youth events 

 Messy Church Deanery event 

 Musical events 

 Baptism/Wedding  Annual celebration 

 Spirituality Day 

 Open Church Quarterly 

 

Building critical mass 

 e.g. healing services, moving round Deanery 

 Peer groups 

 Bereavement counselling  

 Pastoral visitor training 

 Baptism /Wedding/Confirmation Preparation 

 Men’s Group 

 Interests Groups 

 

Lay training 

 Identify gifts and talents 

 Youth Work 

 Sunday schools 

 Bereavement counselling 

 Worship leaders 

 Pastoral visitors (inc. Dealing with spiritual questions) 

 

Communication 

 Improve information/co-ordination 

Website/other media (SP1, SP2, SP4) 

- More information about Deanery 

- Better awareness of what others are doing 

- Teaching/training resources 

- Time and Talents 

- Available resources 

- Recycling Directory 

- Retired clergy willing to travel 

- Team of experts 

- Publicise website address 

- PCCs to have someone check regularly 

- Use website to break down barriers between parishes/benefices 

- Videos on Youtube 

- Competition for computer game using bible stories etc. 

- Learn how to be “media savvy” 

 

 

Youth work/schools (All) 

- Worship more suitable for families, training in this area 

- Teams to lead worship in schools 

- Year 6 – Transition to secondary school 
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- Confirmation 
- Mentoring for boys aged 11-12 
- Training for leaders 

- Older people working with young people 

- CU in Test Valley School 

- Celebrate Youth Organisations 

- Paid Children/Youth worker 

- Minibus 

 

 

Socially Isolated 

- Identify who needs support 

- Identify what support already on offer 

- Where are gaps? 

- Elderly  

- Transient populations 

- Literacy issues 

- Bereavement 

- Practical help (domestic etc) 

- Help dealing with authorities and agencies 

- Transport 

- Pastoral and spiritual support/Lay pastoral workers 

- Romsey Hospital Visitors 

- Deanery Day Centre  

- Transport/minibus 

 

Environment (SP3 and 4) 

 Recycling Directory 

 Education  

 Deanery Strategy 

 Bulk buying 

 Advertising clothes/food banks etc. 

 

 

 

 

 


